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16 November 2017 
 
Dear Mrs Marques, 
 

IQAA EVALUATION OF THE COUNTRY READINESS SCHOOL 2017 
 
“It was obvious that the teachers are all dedicated and teaching was happening 
throughout the school in every area, whether outdoors in the garden or indoors in a 
more formal situation. The teachers must be congratulated for their hard work in 
assisting these young children to achieve fantastic results in every area of their 
development.” - Mentor  
 
I have read all the relevant documents and reports pertaining to the evaluation of 
CRS.  The fact that parents are so positive about everything you do at the school 
and all who work there is testament to an extremely well-run school.  There can be 
little doubt that the evaluation has reinforced the decision of parents to send their 
children to your school.  As I read your report I was struck by the depth of 
organisation within the school from, inter alia, every teacher having their own 
storeroom to all reasonable policies being in place to a plethora of equipment 
available, both indoors and outdoors.   
 
I was also struck by the fact that you encourage teachers to take personal 
responsibility for a range of issues from equipment, including ordering new when it is 
needed and, perhaps most importantly, taking responsibility for their own 
professional development.  It is inevitable, even amongst a small staff, that every 
member of staff has different professional development needs and so making them 
personally responsible theoretically ensures that training or workshops they attend 
address their particular needs.   
 
Following the theme of the above paragraph, I note that you are planning quarterly 
unannounced classroom visits by the headmistress.  I concede this is necessary 
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when a teacher is underperforming, but would you consider a differentiated 
classroom visit programme to fit the theme of encouraging teachers to take personal 
responsibility for a range of issues?  To be more explicit, let me share with you a 
concept once shared with me by a colleague.  They argued that the “power’ in 
classroom visits should ideally lie in the hands of the host and not the visitor.  This 
method presumes a teacher is operating at a satisfactory level or better.  They will 
know the issues in the classrooms and lessons that bother them.  They are usually 
not big issues, but tweaks they are looking to implement or advice on a child that is 
challenging them in some way.  If the visitor asks the host what they would like them 
to keep an eye on in the lesson then the emphasis is on professional development 
and not on checking.  The conversation after the lesson can then focus on sharing 
ideas and solutions.  Where a teacher needs close monitoring or mentoring then this 
system is not ideal, but it is a process towards which they can aspire.   
 
The school is clearly extremely well endowed with facilities and equipment, but the 
provision of staff is simply amazing with every teacher having a dedicated assistant.  
Our surveys did not particularly seek to interrogate the issue of diversity of staff, 
although the surveys we have prepared for use in 2018 certainly do as much.  
Having classroom assistants sometimes provides an ideal opportunity to provide 
space for them to study further and ultimately qualify as fully-fledged teachers able to 
hold their own in a professionally demanding school such as yours.  I just wondered, 
as I read your report, whether you already have something happening along these 
lines in place or whether the possibility was on the cards? 
 
When a school receives such a positive response to surveys from parents and the 
staff are generally extremely positive, there must be a temptation to pat yourself on 
the back and avoid any further self-reflection.  I must compliment you and your 
evaluation team on doing nothing of the sort and as a consequence I believe you 
have a detailed and useful list of recommendations that come out of this evaluation.  
If you pursue these issues in the years ahead, I have little doubt your school will 
continue to go from success to success as already evidenced in the 27-year history 
of the school. 
 
It is the stated aim of IQAA to “assist schools to keep growing quality”.  The 
methodology we teach schools to employ (School in a Mirror) reflects this aim as we 
hopefully leave you with the skills to make continuous evaluation a part of the fabric 
of your school.   
 
It is clear from your report that you feel you have benefitted from this, your first, IQAA 
evaluation process.  Because you are likely to have addressed most of your 
recommendations in the short term, can I encourage you to consider running a 
modified version of School in a Mirror, annually?  This can either take the form of a 
focused survey on a selected issue that may be burning in the back of your mind. 
We can assist you with this as we offer snap surveys on a topic of your choice at a 
nominal fee.  It may also take the form of Quality Circles to which members of staff 
belong and each group focuses on a particular issue.  
  
Thank you for hospitality extended to our mentor, Cheryl Kindon.  She certainly 
enjoyed her involvement with your school.  Please pass on my congratulations to 
your entire Internal Evaluation Team for a job well done.  Despite any concerns you 
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may have had about producing the report, it is extremely well written and flows well.  
Please pass on particular congratulations to Carolyn Bowden in this regard. 
 
You may proudly share your report, and my concluding comments, with whomever 
you choose in your school community. A certificate confirming the successful 
completion of this evaluation will be sent to you in due course, together with an IQAA 
logo to display on your website and promotional material. 
 
Kind regards 

 
VERNON WOOD 
Executive Director 

T   021 685 4258 

F   021 685 4195 

M   084 6260 704 

E   ed@iqaa.co.za 
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